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UK 6-month update report 

This form is an interim progress update. You will report in full on your delivery against beneficiary numbers and diversity, outcomes and outputs 

delivered in your annual report. Here we are looking for an early indication as to whether you are on track to deliver against these.  Please 

highlight anything you feel we need to know about your project and progress to date, particularly where you are encountering issues or challenges. 

Background to the project  

Grant reference number 508539 

Organisation name (lead) Shared Interest Foundation 

Project start-date  January 2015 

Project title Improving producer livelihoods in  
Swaziland 

Reporting period  1st January to 30th June 2018- 

People involved in writing report Kodzo Korkortsi, Programme Manager, Shared Interest Foundation  
Cebile Dlamini, Project Manager, SWIFT   
 

 

1.1 What have you delivered in the past 6 months? (400 words maximum) Can you tell us about what work you have been doing in the past six months, 
including any outputs delivered so far and key milestones you have met. 

In the past six months, SWIFT continued to work on sustainable job creation, supporting member businesses to increase sales and to improve the income of 
workers and producers.  
  
In partnership with the Swaziland Business Coalition on Health and AIDS (SWABCHA), SWIFT delivered a two-day workshop to five Level 2 businesses, on how to 
develop workplace policies on wellness. Following the training, two businesses have completed their wellness policies and three others are in the process of 
finalizing theirs. Furthermore, Shared Interest Foundation supported SWIFT to train a cluster of 20 producers on business planning and 15 level one businesses 
on product development.  
 
SWIFT joined the global community to commemorate the World Fairtrade Day (WFTD).  They also conducted Fairtrade awareness in a school reaching out to 19 
students who were educated on Fairtrade and its benefits.  
 
SWIFT generated a total income of E114, 595 (£6,740) from two business consultancy assignments to cover core costs. Through the market linkage programme, 
SWIFT have successfully linked a Level one business to a buyer based in Spain leading to an increase in international orders and sales for the latter. 
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There has been an increase in sales during the past six months. One of SWIFT’s clients, Each Day Trading of the United Kingdom, are  now at their fourth order 
from SWIFT and their latest order included sample orders from  additional four SWIFT member businesses valued at ZAR 27,495.00 (£1,580). In addition, Tourvest 
South Africa participated in a SWIFT buyer tour in 2017 and they confirmed that two SWIFT member businesses were selected as their approved suppliers, and 
the first orders will be generated in August this year. Charlie Sprout USA also placed an order valued at E 31,500.00 (£1,814) with Tintsaba, a member business.  
SWIFT’s market linkage programme and the USA buyer tour of 2017 continue to generate orders for members, with TInstaba, Zoggs and Swazi Candles awaiting 
orders this August. All the above Intermediary Marketing Organisation (IMO) role played by SWIFT and resulting to multiple orders for their members, attracted 
10% of each order value for SWIFT. The large Traidcraft order received in December 2017 was shipped out of Eswatini (Swaziland) in May 2018; the second 
container will ship in September this year, bringing the total order value to E 525,000.00 (£30,233). From this order, SWIFT will earn income of E 17,500.00 (£1,000) 
as some suppliers already supply Traidcraft and SWIFT does not earn commission on those. 
 
In May 25-27, SWIFT supported member businesses to showcase their products at one of the most significant national events, MTN Bushfire Arts festival. At the 
event, member businesses made sales totalling to E633,584 (£36,416) over three days. The Level 0 businesses launched new products during the festival, an 
evidence of SWIFT’s ongoing commitment to product development. In fact, the Swazi Observer, the Swaziland national newspaper eulogised SWIFT for the 
uniqueness and quality of the products exhibited by members during the festival. On May 29th, the paper published an article entitled “SWIFT Stand hailed for 
quality products”.  
 
SWIFT collaborated with Skedaddle Tours from the United Kingdom to bring long-term Fair-Trade consumers to Eswatini (Swaziland) on “Meet the People Tour”. 
The first group comprising 12 Traidcraft customers arrived in June and were hosted by SWIFT for 12 days. They visited 18 SWIFT member businesses and had 
direct interface with producers. SWIFT together with member businesses earned E38, 500 (£2,213) from the tour. Two more tours have been booked for January 
2019 as part of the drive to bring tourism into the fair-trade family. Under the fair-trade tourism, one new member has completed the membership registration 
and two others are finalising the registration process. 
 
The Annual Stakeholder Dissemination Meeting was convened on the 27th June to report to stakeholders on the previous year’s performance and to raise the 
profile of the Handicraft businesses on the national stage. The event was attended by 39 members and stakeholders, and provided a unique forum to discuss the 
organization’s performance in delivering on its mandate. SWIFT admitted three new members during the past six months and the total membership stands at 83. 
 
 

1.2 Are you on track to deliver the targets you have set for this year? (400 words maximum) Please reflect on whether you believe the project will deliver as 
planned for the year overall and highlight if there are any aspects of work you are struggling with around beneficiary numbers, outputs or outcomes. 

 
This year SWIFT is expected to establish and train 12 additional clusters directly impacting 98 producers, however this target may not be reached due to the need 
to provide further trainings to the existing eight clusters. Following the establishment of the first eight producer clusters, it was realised that they needed more 
training and mentoring in product development to enhance the quality and general appeal of their products to become competitive on the export market. We 
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therefore propose to focus on building the capacity of the already established clusters rather than forming additional ones without being able to meet all their 
training needs. 
 
We have seen a reduction in the number of cases referred by peer educators for HIV treatment services. It is evident from the trend that, there will be fewer 
referrals than targeted for this year. Rather than being a negative outcome, it shows that Eswatini (Swaziland) has made monumental gains in the fight against 
HIV/AIDS. The Government has embarked on an aggressive campaign to mitigate the impact of HIV/AIDS through increased access to anti-retroviral treatment. 
There has been an increase in access to treatment nationwide leading to a drastic reduction in referral cases from peer educators. Whilst there was a decrease in 
referrals for HIV/AIDS treatment, we observed an increase in referrals for cases of Sexual and Gender Based Violence (SGBV) and other forms of abuses. The peer 
educators are being trained to handle these cases through grief counselling and other interventions. 
 
This year, SWIFT are making good progress towards achieving the sustainability target. SWIFT were expected to contribute 80% to core costs this year, but this 
was revised to 60% due to cash flow constraints. However, they are on course to achieve the revised 60% sustainability target set for this year. SWIFT have so far 
achieved 49% average sales increase, 47% increase in producer and employee average wages and created 515 sustainable jobs within the handcraft sector in 
Eswatini (Swaziland) since the inception of this project.  
 
 

1.3 Have there been any changes or are there likely to be this year, whether in relation to the work or organisation? (maximum 400 words) Please keep us 

updated of any staffing or organisational changes, as well as any other issues and developments relevant to the work funded.  

In this quarter, SWIFT experienced changes in staff: Ms Khosi Mkhonta, one of the project staff at SWIFT, resigned in June 2018. She was in charge of the Level 

zero businesses. Following her resignation, the Project Manager and the Business Development Manager have taken over the responsibility of managing the Level 

zero businesses. SWIFT do not intend to recruit a replacement for the position given that the project is only five months away from closure. 

 

Beneficiary numbers: How many people have you worked with in the last six months? 
 

Type Number of people worked with in the past 6 months 
(numerical value) 

Total number of unique beneficiaries to date 
(numerical value) 

People benefiting directly 2349 7607 

Frontline workers benefiting 106 196 

Other people benefiting 26 1046 

 




